HARLING PARISH COUNCIL ANNUAL ACTION PLAN 2025
	AIM
	OBJECTIVIE
	ACTIONED BY
	BUDGET
	TIMESCALE
	COMPLETION


	Review and updating of policies and procedures
	

To remain compliant
	

Clerk
	

n/a
	

Ongoing
	



	Coffee morning

	Community engagement
	
Clerk
	
Hire of hall
	
September 2024

	September 2025 – Local plan specific 


	
LED Replacements

	
All obsolete lamps replaced
	
Clerk
	
£3,000 (EMR)
	
Ongoing
	

	
Bio Diversity 

	The Parish Council commitment to preserving bio diversity 
	
Cllr Mould and Cllr Mackenzie




	
0





	
Policy and action plan to be in place Jan 24




	

	Chapel refurbishment
	To restore and preserve historic building
	Grounds team
	£200
	Spring 2024
	Ongoing

	
Creation of new allotments
	 To fulfil the Councils obligation to provide and maintain allotments
	
Cllr  Copping/Cllr Blades
	
S106 grant
	
Summer 2024
	
Completed 

	

History of Harling board
	

To provide information to residents and visitors of Harling’s history
	

Cllr Jacobs
	

Unknown
	

Not specified 
	

	
Railings cemetery

	Repair/replace wooden railings around car park to secure safety of burial ground from vehicles 
	
Clerk/grounds team
	
Unknown
	
Autumn 2024
	[bookmark: _GoBack]

	
New Dog bin Poplars



	 Replacement of worn bin to entrance of Grigsons wood
	
Grounds team
	
£150
	
Spring 25
	
Completed 

	
Victory Day event


	To celebrate and commemorate VE and VJ day
	Clerk
Cllr Mould
Cllr Hayward
	Funded through sponsorship and grants
	16th August
	

	




	
	
	
	
	

	



	
	
	
	
	




Adopted May 2020

Updated September 2025
